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OVERVIEW

Executive Summary

On September 29, 2026, the Ontario Defence Association (ODA) hosted its inaugural Defence
Industry Exchange at the Royal Canadian Military Institute (RCMI) in Toronto.

The event brought together 110 attendees representing a cross-section of Ontario's defence and dual-use industrial
ecosystem, including established defence manufacturers, small and medium-sized enterprises (SMEs), technology
developers, industrial suppliers, financial institutions, government organizations, and industry-enabling stakeholders.

110 48 5 21

ATTENDEES CATEGORIZED ROUNDTABLE EXTENSIVE DISCUSSION INDIVIDUAL SURVEY
OBSERVATIONS RECORDS RESPONSES

Participating organizations represented a broad range of sectors, including:

> Defence manufacturing and military equipment. > Maritime, land systems, and defence supply chains.

> Aerospace, aviation, and autonomous systems. > Engineering, technical services, research, and
commercialization.

> Advanced manufacturing, precision machining, and > Financial services, investment, and business advisory
industrial materials. services.

> Cybersecurity, artificial intelligence, and emerging > Government, economic development, workforce
technologies. development, and post-secondary education.

The diversity of organizations reflected both Ontario's established defence industrial base and the considerable potential
for adjacent industries to contribute to Canadian and allied defence requirements.

The Exchange was designed as a focused, recurring engagement forum that complements larger industry conferences by
emphasizing direct discussion, practical knowledge-sharing, relationship development, and structured industry feedback.

Event Objectives

The Exchange pursued four primary objectives:
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01

Inform

Provide participating
organizations with updates
on defence industrial
strategy, government
priorities, ODA
programming, and emerging

02

Connect

Facilitate meaningful
relationships between
Ontario companies, prime
contractors, financial
institutions, government
representatives, and

03

Understand

Capture industry
perspectives on
opportunities, constraints,
and enabling conditions
affecting Ontario's defence
industrial readiness.

04

Enable

Use industry feedback to
strengthen coordination
among the organizations
and stakeholders positioned
to address recurring
industrial challenges.

FINDINGS REPORT

opportunities. ecosystem stakeholders.

Major Announcements

A significant milestone was the announcement of the Business Development Bank of

ANNOUNCEMENT

BDC — Inaugural
Founding Member

Canada (BDC) as the Ontario Defence Association's inaugural Founding Member.

This recognition reflects BDC's institutional support for the Association and its
commitment to strengthening the capacity of Canadian businesses participating in

defence and dual-use markets.

BDC representatives also participated in the capital panel and both executive
roundtable discussions, providing industry participants with direct access to financial
and business development perspectives.

ANNOUNCEMENT The event also marked the announcement of Publicus and ENTEX as initial Strategic

Publicus and Partners of the Ontario Defence Association.

ENTEX —
Strategic Partners

These partnerships support ODA's broader objective of connecting industry
requirements with practical services, digital infrastructure, and scalable capabilities
that strengthen Ontario's defence industrial ecosystem.

Through its collaboration with ENTEX, ODA is supporting the introduction and
accessibility of the Capability Atlas, a platform developed by ENTEX to improve
industrial capability mapping and discovery. ENTEX is responsible for developing the
platform, while ODA is collaborating to make it available to its members and the
broader defence and dual-use industry.

Separately, ODA's strategic partnership with Publicus supports procurement
intelligence capabilities for members, complementing industrial capability discovery

with improved visibility into relevant procurement opportunities.

ONTARIO DEFENCE ASSOCIATION DEFENCE INDUSTRY EXCHANGE 2026 - EVENT CONSOLIDATION AND INDUSTRY FINDINGS REPORT 4



ODA DEFENCE INDUSTRY EXCHANGE 2026 - FINDINGS REPORT

Industry Feedback

The event incorporated two concurrent executive roundtables and a digital audience feedback mechanism.

The resulting intelligence included:

FEEDBACK SOURCE MATERIAL CAPTURED

Executive Roundtable 1 — Library 48 categorized observations, concerns, resource requests and
suggestions

Executive Roundtable 2 — Medals Room Five extensive discussion records covering multiple industry challenges
and recommendations

Digital industry feedback platform Nine survey submissions containing 21 individual responses

The findings reveal substantial interest in Ontario's defence industrial opportunities, alongside recurring concerns
regarding procurement visibility, engagement with prime contractors, access to capital, certification requirements,
workforce availability, and industrial capacity.

A CENTRAL MESSAGE EMERGED

Ontario industry requires more than awareness of defence investment
announcements. Companies need practical pathways that connect existing

capabilities with identifiable opportunities, qualified partners, financing,
and ultimately contracts.

The findings documented in this report provide an evidence base for continued engagement with ODA members,
government, industry, strategic partners, founding members, and other organizations positioned to strengthen Ontario's
defence industrial readiness.
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Priority Industry Findings

The following findings summarize the most consistent and actionable themes emerging from the

discussions.

1

Greater demand visibility

Companies need timely, specific information about
procurement requirements, future opportunities, and
anticipated contract timelines to support investment
decisions.

3

More accessible financing

Long procurement cycles, certification requirements,
equipment investments, and operating costs create
barriers to entering and expanding within defence
markets.

5

Workforce and industrial capacity

Skilled labour shortages, training requirements,
immigration considerations, and delays in industrial
demand affect the ability to retain and expand Canadian
manufacturing capacity.

any single factor.

appropriate customers.

ONTARIO DEFENCE ASSOCIATION
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2

Better industry matchmaking

SMEs require improved visibility into prime contractors,
Tier 1 suppliers, procurement contacts, and practical
supply-chain opportunities.

4

Stronger supplier readiness

Cybersecurity, controlled goods, industrial standards,
security requirements, and qualification processes
represent substantial challenges, particularly for smaller
businesses.

6

Better coordination

Participants expressed a need for clearer engagement
among industry, governments, defence customers,
financial institutions, and enabling organizations.

These findings should be understood collectively. Industry readiness is not determined by

The ability of a company to respond to defence requirements depends on the interaction between market intelligence,
qualified industrial capacity, financial resources, workforce availability, technical compliance, and access to

EVENT CONSOLIDATION AND INDUSTRY FINDINGS REPORT 6
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SECTION 01
-
O 1 Event Overview

1.1 Venue and Format

The Defence Industry Exchange took place on Tuesday, September 29, 2026, from 9:00 a.m. to 3:30 p.m., at the Royal
Canadian Military Institute, 426 University Avenue, Toronto.

The event operated across three primary spaces:

4TH FLOOR 5TH FLOOR 2ND FLOOR
Otter Room Library Medals Room
Main auditorium presentations and Executive Industry Roundtable 1. Executive Industry Roundtable 2.

moderated industry panels.
The auditorium and two executive roundtables operated concurrently during the structured program, enabling focused

discussions tailored to different aspects of the defence industrial environment.

Participants subsequently joined a combined industry and stakeholder networking session.

1.2 Main Auditorium Agenda

TIME PROGRAM

9:00-9:30 a.m. Registration, Coffee and Networking

9:30-9:35 a.m. ODA Chair's Welcome

9:35-9:40 a.m. BDC Inaugural Founding Member Recognition and Remarks
9:40-9:55 a.m. ODA Programs Update

9:55-10:10 a.m. Defence Industrial Strategy Update

10:10-10:30 a.m. Ontario Defence Industrial Strategy Vision Outlook — MEDJCT
10:30-10:40 a.m. Coffee Break

10:40 a.m.—12:00 p.m. Industry Panel — From Capability to Contract

12:00-1:00 p.m. Lunch and Networking

1:00-1:55 p.m. Capital Panel — Financing Defence Growth

ONTARIO DEFENCE ASSOCIATION DEFENCE INDUSTRY EXCHANGE 2026 - EVENT CONSOLIDATION AND INDUSTRY FINDINGS REPORT 7
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TIME PROGRAM

1:55-2:00 p.m.

2:00-3:30 p.m.

Program Transition

Combined Industry and Stakeholder Networking

1.3 Presentations and Speakers

TED KIRKPATRICK

ODA Chair's Welcome

PAUL CARROLL

BDC Inaugural Founding
Member Recognition

ASHAN COREA

ODA Programs Update

URIEL (URI) MARANTZ

Defence Industrial
Strategy Update

ONTARIO DEFENCE ASSOCIATION

Ted Kirkpatrick, Chair of the Ontario Defence Association, welcomed participants to the
inaugural Exchange.

The opening established the significance of the event as part of ODA's broader effort to
strengthen industry coordination, representation, and Ontario's contribution to Canadian
defence industrial development.

Paul Carroll, Senior Advisor, BDC Defence Team, represented BDC during the Founding
Member announcement.

BDC's participation marked an important institutional milestone for ODA and reinforced the
importance of financial institutions and industry-enabling organizations in supporting
defence industrial development.

Ashan Corea, Director of Programs, presented an overview of ODA's program direction,
developing member services, industry engagement approach, and initiatives intended to
strengthen access to information, resources, and opportunities.

The presentation positioned recurring industry engagement and practical capability

development as central elements of the Association's mandate.

Uriel Marantz delivered the federal Defence Industrial Strategy update, addressing the
evolving defence industrial landscape and considerations related to Canadian sovereignty,
domestic industrial participation, and national defence priorities.

The presentation provided strategic context for the discussions that followed.

DEFENCE INDUSTRY EXCHANGE 2026 - EVENT CONSOLIDATION AND INDUSTRY FINDINGS REPORT 8
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Matthew Gordon, Director, Sector Strategy Branch, Ontario Ministry of Economic
Development, Job Creation and Trade (MEDJCT), presented the provincial defence
industrial strategy outlook.

The session provided industry participants with a perspective on Ontario's emerging

defence industrial direction and the importance of positioning provincial industrial
MATTHEW GORDON capabilities within Canadian and allied defence supply chains.

Ontario Defence Industrial

Strategy Vision Outlook

1.4 Industry Panel — From Capability to Contract

= Industry Panel — From Capability to Contract.

MODERATOR PANELLISTS
Daniel (Dan) Blanc Ben Whitney, President, Armo Tool.

Founder and CEO, Wisdom Global Security. Pete Jessop, Strategic Pursuits and Supplier Business Development,

General Dynamics Land Systems—Canada.

Evan Forstinger, Technical Sales Representative, FBT Inc.

The panel explored practical pathways through which Ontario companies can enter, participate in, and scale within
defence markets.

Key subjects included supplier readiness, qualification and compliance requirements, manufacturing capability, access to
prime contractors, procurement pathways, and the transition from industrial capability to contracted work.

The composition of the panel brought together established defence industry experience and the perspective of an Ontario
precision manufacturer participating in defence supply chains.

ONTARIO DEFENCE ASSOCIATION DEFENCE INDUSTRY EXCHANGE 2026 - EVENT CONSOLIDATION AND INDUSTRY FINDINGS REPORT 9
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1.5 Capital Panel — Financing Defence Growth

MODERATOR PANELLISTS
Andrew Hockin Rob Boyd, CFO and COO, Institutional Mortgage Capital (IM Capital).
Senior Director, Leveraged Finance, CIBC. Mike Malak, Country Manager, Ebury Canada.

Michael (Peter) Gatschene, Manager, Business Centre, Defence Sector,
BDC.

Doug Horn, Managing Director, Clairvest.

The capital panel explored the financial requirements associated with entering and expanding within defence markets.
Discussion subjects included operating capital, industrial investment, growth financing, procurement timelines, and the
financial challenges facing organizations seeking to qualify for and participate in defence opportunities.

The panel emphasized the importance of matching financing structures with the specific risks, timelines, and operating
requirements associated with defence industrial activity.

1.6 Executive Industry Roundtables

Two facilitated executive roundtables operated in parallel with the main auditorium program.

ROUNDTABLE 1 ROUNDTABLE 2
Library Medals Room

FACILITATORS FACILITATORS

Carl Kumpic, Voyageur Aviation. Florent Lefevre-Schlick, AADF Ventures.
Peter Studer, CFN Consultants. Scott Healey, BluMetric.

o B
T T

144

== Roundtable 1 — Library == Roundtable 2 — Medals Room

Both roundtables explored the evolving defence industrial environment and the practical journey through which
organizations identify, pursue, and deliver defence-related capabilities.

The discussion framework addressed:

ONTARIO DEFENCE ASSOCIATION DEFENCE INDUSTRY EXCHANGE 2026 - EVENT CONSOLIDATION AND INDUSTRY FINDINGS REPORT 10
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Signal and Orientation

Understanding government
priorities, industrial demand,
and emerging defence
opportunities.

TRY EXCHANGE 2026 - FINDINGS REPORT

Orientation and Capability to Contract Looking Forward — FY
Mobilization and Scale 2027-2028

Determining how Examining the transition from Identifying emerging
organizations respond to technical or industrial priorities, unresolved
opportunities and identifying capability to procurement, challenges, and opportunities
barriers to participation. supply-chain integration, and for improved industry

scalable business activity.

coordination.

Facilitators were encouraged to allow discussions to evolve organically and capture the practical experiences,

observations, concerns, and suggestions provided by participating organizations.

SECTION 02

Industry Consultation and Feedback
02 Capture

Industry feedback was collected through the two executive roundtables and a digital industry

feedback platform accessib

le during the event.

LIBRARY

The Library roundtable generated
categorized comments concerning
advocacy, industrial challenges,
resources, and opportunities for
collaboration.

MEDALS ROOM

The Medals Room generated
extensive qualitative discussion
records covering procurement,
industrial readiness, financing,
government programs, commercial
relationships, and opportunities for
greater industry coordination.

DIGITAL FEEDBACK

The digital feedback mechanism

provided an additional opportunity to
identify demand signals, operational
constraints, enabling conditions, and
priorities for the next 12-18 months.

The findings presented below consolidate the substantive themes across these sources.

They reflect industry perspectives shared during the Exchange and are intended to inform constructive engagement

among businesses, governments, financial institutions, and other enabling stakeholders.

ONTARIO DEFENCE ASSOCIATION
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3 Consolidated Industry Findings

3.1 Defence Demand Visibility and Investment Certainty

A recurring concern was the lack of sufficiently detailed, timely, and accessible information regarding future defence

requirements and procurement opportunities.

Participants recognized increasing government attention and investment commitments related to national defence.
However, organizations indicated that broad announcements do not always provide the specificity necessary to make
investment, production, workforce, or business development decisions.

PRINCIPAL ISSUES IDENTIFIED

> Limited visibility into specific procurement needs below the level of major defence platforms.
> Difficulty distinguishing announced investment intentions from executable opportunities and funded requirements.
> Uncertainty regarding procurement schedules and when demand will reach SMEs and lower-tier suppliers.

> Gaps between published plans, government outlook documents, and current information available through procurement
channels.

> The risk of organizations investing in new capabilities without sufficient information about the likelihood or timing of
future contracts.

> Industrial capacity being difficult to sustain while organizations await procurement activity.

> Potential loss of skilled employees, established industrial capacity, and supply-chain readiness during prolonged

procurement delays.

> Concern that existing manufacturing capabilities may be overlooked in favour of new programs or technologies, even
where established firms already possess relevant capacity.

Participants emphasized that investment decisions for equipment, facilities, and long-lead production capabilities must

frequently be made before contracts are awarded.

Companies therefore require more than general awareness of future spending. They require sufficient demand
intelligence to understand whether an opportunity is credible, relevant, and likely to materialize within an economically

viable timeframe.

3.2 Procurement Access and Market Navigation

Participants identified defence procurement navigation as a significant barrier, particularly for organizations entering the

sector for the first time.

Companies may need to navigate multiple procurement systems, government departments, contracting authorities,
qualification procedures, and industry engagement mechanisms.

ONTARIO DEFENCE ASSOCIATION DEFENCE INDUSTRY EXCHANGE 2026 - EVENT CONSOLIDATION AND INDUSTRY FINDINGS REPORT 12
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PRINCIPAL ISSUES IDENTIFIED

> The absence of a clear and accessible roadmap for entering Canadian defence markets.
> Difficulty identifying relevant procurement portals and opportunity sources.
> Limited access to sufficiently detailed technical requirements early in the procurement process.

> Challenges locating specifications, drawings, and product requirements within procurement documentation or
associated supplier systems.

> The cost of participating in procurement processes without clear visibility of likely contract outcomes.
> The importance of engaging relevant procurement and technical personnel before formal solicitations are issued.

> Challenges transitioning from requests for information, demonstrations, and testing activities into competitive
procurement and production contracts.

> Limited understanding of the distinctions between innovation funding, demonstration programs, direct government
procurement, and prime-contractor supply-chain opportunities.

Participants suggested that organizations would benefit from clearer information on the different routes to market, the
institutions involved, and the requirements associated with each pathway.

The discussion reinforced that general procurement awareness is not equivalent to practical procurement readiness.

3.3 Prime Contractors, Tier 1 Suppliers, and Industrial Matchmaking

A strong recurring theme was the need to improve direct connections between Ontario SMEs and major defence
contractors.

Participants noted that direct engagement with a prime contractor may not always be the most effective route to an
opportunity. Many relevant requirements exist within Tier 1, Tier 2, and lower-tier supply chains.

PRINCIPAL ISSUES IDENTIFIED

> Limited visibility into prime-contractor supply-chain structures.

> Difficulty identifying the organizations responsible for specific subcontracting requirements.

> Insufficient information about the industrial capabilities required by defence primes and their suppliers.

> Limited structured opportunities for SMEs to demonstrate relevant industrial capabilities to buyers.

> Difficulty converting general networking activity into sustained commercial engagement.

> Limited visibility among major buyers of capabilities already present within Ontario.

> The need for more direct interaction between qualified suppliers and relevant technical or procurement representatives.

> Limited awareness of emerging industrial teaming arrangements and associated opportunities.

Participants identified value in structured capability directories, supplier mapping, buyer guides, targeted industrial
engagement, and opportunities to connect qualified Ontario businesses with relevant defence supply chains.

ONTARIO DEFENCE ASSOCIATION DEFENCE INDUSTRY EXCHANGE 2026 - EVENT CONSOLIDATION AND INDUSTRY FINDINGS REPORT 13
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STRATEGIC PARTNER INITIATIVE

Capability Atlas — Developed by ENTEX in Collaboration with ODA

The need for improved capability visibility and industrial matchmaking has emerged repeatedly through ODA's interactions
with its membership and the wider defence and dual-use industrial community.

ENTEX, an ODA Strategic Partner, is developing the Capability Atlas to improve industrial capability discovery, mapping,
and accessibility.

ODA is collaborating with ENTEX to introduce the platform to its members and facilitate broader industry access,
connecting ENTEX's technology and development work with the practical needs of Ontario's defence industrial ecosystem.

The Capability Atlas is currently available in an early-access beta environment through the ODA Member Hub. The public
beta launch is scheduled for October 20, 2026, at:

ocT 20,2026  https://capabilityatlas.ca

The initiative is intended to strengthen industry capability discovery, support informed buyer-supplier engagement, and
improve the visibility of relevant Ontario industrial competencies.

The ENTEX-developed Capability Atlas will also be complemented by procurement intelligence capabilities supported
through ODA's strategic partnership with Publicus and accessible through the Member Hub.

3.4 Industrial and Technological Benefits (ITBs)

Industrial and Technological Benefits emerged as an area requiring practical education, greater transparency, and
improved accessibility.

Participants identified uncertainty concerning ITB requirements, engagement processes, the role of prime contractors
and their supply chains, and how SMEs can position their capabilities for participation.

PRINCIPAL ISSUES IDENTIFIED

> The need for accessible introductory guidance explaining how the ITB system operates.
> Better visibility into relevant ITB commitments and associated supplier opportunities.

> Improved understanding of decision-making processes and the stakeholders involved.
> More direct engagement between SMEs and relevant ITB personnel.

> Greater clarity concerning lower-tier suppliers involved in major defence programs.

> Better awareness of the industrial commitments undertaken by primes and Tier 1 suppliers.

ONTARIO DEFENCE ASSOCIATION 14
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PRINCIPAL ISSUES IDENTIFIED

> The importance of understanding how ITB considerations intersect with procurement, supplier qualification, and
established commercial relationships.

Participants emphasized that ITB-related opportunities can be difficult to navigate without an understanding of the
organizations, requirements, and commercial relationships involved.

The discussions reflected a desire for more practical, industry-accessible information and direct engagement with
individuals familiar with the processes.

3.5 Access to Capital and the Cost of Industrial Transition
Financing was identified across the consultation channels as a significant issue affecting industrial readiness.

Participants described a mismatch between normal business investment timelines and the lengthy periods sometimes
required to pursue, qualify for, and secure defence contracts.

PRINCIPAL ISSUES IDENTIFIED

> Limited availability of capital to fund equipment, certification, testing, and business development.

> Difficulty carrying operating costs while awaiting procurement and contract decisions.

> Uncertainty concerning the return on investment from capabilities developed in anticipation of future defence demand.
> The need for financing mechanisms that reflect the risk profile and long timelines associated with defence market entry.
> The effects of wider economic conditions and international trade pressures on firms' ability to fund diversification.

> The need to understand grants, contributions, loans, investments, and other funding mechanisms together.

> Uncertainty regarding eligibility, timing, and compatibility of different financial support programs.

> The need for funding that supports both innovation and the scaling of established industrial capabilities.

> The financial burden of maintaining qualified personnel, equipment, and facilities during periods of delayed demand.

> The importance of timely assessment, approval, and deployment of funding associated with industrial development
initiatives.

Participants expressed interest in financing arrangements that better accommodate the realities of defence procurement
cycles and the industrial investments required to establish readiness.

There was also recognition that financial support should consider existing manufacturers seeking to expand or diversify,
not solely newly established enterprises.

3.6 Certifications, Cybersecurity, and Regulatory Readiness

Certification and regulatory compliance costs were repeatedly identified as barriers to entering and expanding within

defence supply chains.

ONTARIO DEFENCE ASSOCIATION DEFENCE INDUSTRY EXCHANGE 2026 - EVENT CONSOLIDATION AND INDUSTRY FINDINGS REPORT 15
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Participants referenced industrial standards, controlled goods requirements, security clearances, and cybersecurity

certific
These
Canad
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ation programs.

included the United States' Cybersecurity Maturity Model Certification (CMMC) framework and Canada's

ian Program for Cyber Security Certification (CPCSC).

PRINCIPAL ISSUES IDENTIFIED

>

Direct costs associated with certification, audits, consulting, and compliance implementation.

Limited specialist resources within smaller companies.

Uncertainty concerning the timing and applicability of evolving cybersecurity requirements.

The complexity of different compliance regimes across Canadian and international defence markets.
Challenges obtaining organizational and personnel security clearances.

Difficulty accessing certain requirements or opportunities before relevant security approvals are established.
The risk of companies investing heavily in compliance without clear associated procurement opportunities.

The need for proportionate compliance and risk-management approaches that recognize differences in organizational
size, role, and exposure.

PRINCIPAL ISSUES IDENTIFIED

>

Participants emphasized that cybersecurity and regulatory readiness are essential to participating in defence supply

chains

Limited awareness of financial and advisory resources that may be available to support certification readiness.

, but the associated costs and processes can be challenging for SMEs.

The feedback included requests for practical education, specialist guidance, and appropriate support mechanisms to help

companies understand and satisfy relevant requirements.

3.7

Workforce Development, Skilled Trades, and Immigration

Workforce availability and development were identified as both immediate and longer-term concerns.

Participants described competition for qualified employees between large manufacturers, smaller firms, and established

defence suppliers.

PRINCIPAL ISSUES IDENTIFIED

Difficulty recruiting and retaining specialized manufacturing personnel.

Shortages affecting skilled trades and production roles, including CNC operations.

Potential loss of existing industrial skills during periods of low or delayed demand.

Misalignment between some education and training programs and immediate employer requirements.

The need for defence-specific skills beyond manufacturing, including business development, administration,
procurement, and compliance.

ONTARIO DEFENCE ASSOCIATION DEFENCE INDUSTRY EXCHANGE 2026 - EVENT CONSOLIDATION AND INDUSTRY FINDINGS REPORT
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PRINCIPAL ISSUES IDENTIFIED

> The effects of immigration processing and work authorization timelines on companies seeking to recruit or retain skilled
employees.

> The longer-term effects of retirements on manufacturing workforce capacity.

> The need for employers to participate directly in the development of industry-relevant training pathways.

> Opportunities for stronger collaboration among employers, colleges, universities, workforce development organizations,
and government.

Participants indicated that workforce readiness should be considered alongside equipment investment, procurement
demand, and industrial growth.

Companies require sufficient confidence in future activity to retain trained employees and make longer-term
commitments to workforce development.

3.8 Domestic Industrial Capacity and Canadian Participation

Participants discussed how defence investment can strengthen Canadian industrial capabilities while remaining mindful
of established international commercial relationships.

Several contributors advocated for clearer incentives, procurement considerations, and strategic support encouraging the
development and use of Canadian industrial capabilities.

The feedback distinguished between purchasing Canadian products and investing in capabilities that are developed,
manufactured, and sustained within Canada.

PRINCIPAL ISSUES IDENTIFIED

> Supporting domestic industrial capacity through more predictable procurement demand.

> Encouraging Canadian participation in the supply chains associated with major defence projects.

> Protecting established manufacturing capabilities and preventing avoidable relocation of industrial capacity.
> Supporting domestic technology development and production scaling.

> Identifying opportunities for Canadian manufacturers within major equipment and platform programs.

> Balancing sovereign industrial objectives with existing international supply relationships that remain commercially or
operationally valuable.

> Considering supply-chain resilience, material availability, and domestic sources of critical industrial inputs.
> Identifying opportunities for established firms in adjacent sectors to contribute to defence requirements.

> Exploring incentives and procurement considerations that could strengthen Canadian industrial participation while
respecting applicable obligations and operational needs.
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The discussions emphasized that strengthening domestic industrial capability requires both market opportunity and the
conditions necessary for companies to invest, produce, and remain commercially competitive.

3.9 Innovation, Testing, Commercialization, and Production Scaling

Innovation pathways were discussed as an important component of industrial development, but participants emphasized
the need to connect innovation programs with commercial outcomes.

The discussions included practical examples involving government innovation testing streams and the challenges
associated with moving from product development to procurement.

PRINCIPAL ISSUES IDENTIFIED

> The time required to progress through proposal development, evaluation, testing, and contracting.

> Difficulty locating appropriate end users and testing partners.

> The importance of establishing relationships with relevant technical stakeholders.

> The financial burden of maintaining development and testing activities before revenue becomes available.

> The need to distinguish early-stage innovation support from procurement opportunities for products already ready for
deployment.

> Difficulty scaling from a successful prototype to repeatable manufacturing and production.

> The importance of technical requirements, material selection, testing, quality assurance, and manufacturing
partnerships.

> Challenges understanding applicable technical readiness and qualification requirements.

> Limited access to specialist manufacturing and engineering resources needed to move products into production.

Industry feedback emphasized the value of earlier access to end-user requirements, technical guidance, testing facilities,
qualified suppliers, and manufacturing partners.

Small demonstration projects with clear performance objectives were also identified as potentially useful in helping
organizations progress from promising designs to commercially viable production.

3.10 Government Coordination and Policy Implementation

Participants identified a perceived gap between strategic announcements and practical implementation across
governments and supporting organizations.

PRINCIPAL ISSUES IDENTIFIED

> The need for greater clarity concerning desired industrial outcomes.

> Differences in the pace and priority assigned to defence industrial development across organizations.
> The importance of maintaining progress on procurement reform.

> The need for coordination among federal, provincial, and other relevant stakeholders.

> Greater accessibility of decision-makers and subject-matter specialists.
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PRINCIPAL ISSUES IDENTIFIED

> The importance of ensuring defence industrial initiatives support practical near- and medium-term outcomes for SMEs.

> Better communication concerning emerging strategies, requirements, and implementation schedules.

> Timely assessment, approval, and deployment of proposals submitted through relevant funding and industrial
development initiatives.

> Improved alignment between industrial development programs and the practical conditions faced by suppliers.

Participants also emphasized that effective defence industrial development depends not only on assisting companies to
become ready, but also on the ability of procurement systems and customers to convert industrial capabilities into
tangible opportunities.

3.11 Intellectual Property and Industrial Supply-Chain Resilience

Participants raised concerns about protecting proprietary data and intellectual property, particularly during procurement
engagement, partnership development, and innovation activities.

Other concerns included the security and reliability of suppliers within established industrial supply chains.

PRINCIPAL ISSUES IDENTIFIED

> Protection of commercially sensitive technical information and intellectual property.

> Managing information disclosure during early engagement with prospective customers and industrial partners.

> Maintaining appropriate confidentiality when participating in industry collaboration.

> Protecting Canadian-developed technologies while supporting commercialization and international market access.
> Identifying and managing vulnerabilities within industrial supply chains.

> Maintaining reliable access to required materials, components, and specialized suppliers.

> Balancing increased collaboration with legitimate commercial and security considerations.

The feedback reflects the importance of trusted relationships, appropriate information safeguards, and resilient supplier
networks as Ontario companies pursue a growing range of defence opportunities.
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Roundtable Findings — Detailed Record

4.1 Executive Roundtable 1 — Library

W it e,
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= Executive Industry Roundtable 1 — Library, 5th Floor.

The Library roundtable produced 48 distinct entries organized into advocacy priorities, industry concerns, requested

resources, and an additional suggestion.

ADVOCACY PRIORITIES

> Post-secondary collaboration: Engage colleges to identify
practical collaboration opportunities, particularly in skilled
trades and industrial skills development.

> Defence-specific skills: Encourage workforce development
programs covering technical trades, business development,

and administrative competencies relevant to defence industry

participation.

> Retention of domestic operations: Explore measures that
encourage companies to maintain Canadian industrial
operations while remaining internationally competitive.

> Immigration and workforce: Engage relevant government
stakeholders on immigration measures supporting skilled
trades and defence industrial requirements.

> SME and major-industry engagement: Facilitate interaction

between large Ontario industrial organizations and smaller
defence and dual-use companies.

ONTARIO DEFENCE ASSOCIATION

DEFENCE INDUSTRY EXCHANGE 2026 -

Industrial capacity retention: Engage governments on
mechanisms to prevent loss of industrial capacity caused by
delays between project planning and implementation.

Canadian-developed capability: Encourage targeted
acquisition of defence capabilities developed and
manufactured in Canada, distinguishing this from general Buy
Canadian purchasing policies.

Dynamic risk management: Encourage proportionate, risk-
based requirements rather than applying identical
expectations to all companies.

Defence innovation infrastructure: Advocate for appropriate
Ontario-based defence innovation infrastructure and industry-
accessible innovation support.

Timely funded development: Advocate for improved timelines

in the assessment, approval, and deployment of funded
development initiatives.

EVENT CONSOLIDATION AND INDUSTRY FINDINGS REPORT 20



ODA

Industrial productivity: Encourage targeted investment
supporting innovation, efficiency, and productivity within
Ontario's defence industrial base.

Defence SME financing: Encourage financing mechanisms that
recognize the risks and requirements of defence industrial
growth.

INDUSTRY CONCERNS

DEFENCE INDUSTRY EXCHANGE 2026 - FINDINGS REPORT

Institutional access: Improve SME opportunities to engage
representatives responsible for defence industrial strategy and
investment initiatives.

ITB engagement: Facilitate discussion between SMEs and
Industrial and Technological Benefits stakeholders to improve
understanding and accessibility.

20

>

Competition for qualified labour between major firms and
SMEs, and among SMEs themselves.

Delays between policy announcements and measurable
implementation.

Limited understanding of ITB processes and participation
requirements.

The need for stronger domestic workforce development
pathways.

Uncertainty regarding the return on industrial investments
made ahead of procurement decisions.

Limited access to relevant government and industry decision-
makers.

Financing constraints affecting operating requirements, capital
investment, and business growth.

Loss of skilled labour resulting from delayed industrial
opportunities.

Insufficient demand intelligence to support informed
investment decisions.

The need to balance sovereign industrial capability objectives
with existing effective supply arrangements.

Limited clarity concerning desired government outcomes for
defence industry development.

Insufficient attention to established industrial capabilities and
their potential to scale.

Insufficient visibility of SME capabilities among prime
contractors and their suppliers.

High costs associated with cybersecurity and regulatory
certification.

Concern that highly visible initiatives may receive attention
before programs delivering broader near-term benefits.

Insufficient awareness of defence industry institutions,
strategies, and programs.

Protection of company data, proprietary information, and
intellectual property.

Differences in the urgency and pace of defence industrial
development across relevant organizations.

Security and reliability of existing industrial supply chains.

Potential delays in operational adoption of new defence
capabilities and the resulting effects on industrial suppliers.

REQUESTED RESOURCES AND ENABLING SUPPORT 13

Participants identified value in the following resources and forms of support:

ONTARIO DEFENCE ASSOCIATION

Accessible briefings on defence industrial strategy, relevant
institutions, and associated opportunities.

Practical guidance covering cybersecurity, including CPCSC and
CMMC, ITBs, controlled goods, and related compliance
obligations.

DEFENCE INDUSTRY EXCHANGE 2026 -

More current information concerning planned defence projects
and industrial requirements.

Lessons-learned resources addressing common operational
and cross-border business challenges.
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Information concerning relevant federal, provincial, municipal,
and other industrial development programs.

Opportunities for timely, subject-specific industry knowledge
exchange.

More current information concerning industrial teaming
arrangements and supplier requirements.

Accessible terminology and introductory guidance concerning

DEFENCE INDUSTRY EXCHANGE 2026 - FINDINGS REPORT

Improved identification of relevant suppliers within major

defence industrial teams.

Improved awareness of industrial opportunities arising from
major contract awards.

Opportunities for Ontario companies with complementary
capabilities to collaborate on larger defence opportunities.

Improved opportunities to establish relevant relationships with

defence industry processes.

major defence buyers and suppliers.

> Consolidated information concerning available funding and

enabling programs.

4.2 Executive Roundtable 2 — Medals Room

The Medals Room adopted a discussion-led process and captured five substantial records covering multiple issues.

The notes provide qualitative examples that complement the categorized feedback from the Library.

Understanding the
Defence Ecosystem

Procurement Information
and Market Access

ONTARIO DEFENCE ASSOCIATION

Participants emphasized that companies must understand the defence ecosystem before
pursuing individual procurement opportunities.

This includes identifying relevant government organizations, prime contractors, innovation

centres, procurement mechanisms, commercial relationships, and operational customers.

Participants discussed the importance of aligning an organization's capabilities with
genuine customer requirements and developing relationships with the appropriate
stakeholders.

They also cautioned against assuming that the availability of ITB-related opportunities

alone is sufficient to establish a viable commercial proposition.

A significant portion of the discussion focused on challenges associated with finding and
understanding procurement opportunities.

Participants indicated that suppliers need clearer information concerning procurement
platforms, opportunity sources, contracting requirements, and the organizations involved
in purchasing decisions.

They also emphasized the cost and difficulty of determining whether a procurement
opportunity is technically or commercially relevant.

These challenges can become more significant for smaller firms without established
defence procurement relationships or dedicated business development personnel.
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Innovation Procurement
Experience

Industrial Partnerships
and Domestic
Procurement

Workforce and Industrial
Readiness

Continuing Industry
Engagement

The discussion included an example involving an autonomous aviation company pursuing a
government innovation testing opportunity.

The experience illustrated both the value of testing programs and the challenges
associated with qualification, technical engagement, contracting, security requirements,
and financing.

Participants emphasized the importance of identifying appropriate testing partners and
maintaining sufficient financial resources throughout development and procurement.

The group also distinguished between innovation programs and procurement opportunities
for mature products, noting that the required pathways may differ substantially.

Participants discussed Canadian industrial participation in major defence programs and the

opportunities potentially available to domestic manufacturers.

Specific themes included improved supplier visibility, more direct engagement with
prospective buyers, and the importance of connecting domestic industrial capability with
major project requirements.

Participants also raised opportunities associated with international defence supply chains

and adjacent industrial sectors, including energy.

Workforce development, immigration processes, operating costs, and technical compliance
were recurring subjects.

Participants highlighted difficulties retaining specialized personnel, the importance of
practical employer-led training, and the costs associated with security clearances and
certifications.

They also discussed how smaller industrial organizations may require different support
mechanisms from those available to larger established defence contractors.

Participants expressed interest in further focused discussions addressing specific
industrial barriers.

Areas of interest included procurement navigation, supplier readiness, industrial
partnerships, workforce development, and the requirements associated with moving from
early business development into sustained defence contracting.

The discussions reinforced the value of direct dialogue among organizations with different
levels of experience within defence markets.

ONTARIO DEFENCE ASSOCIATION
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Conclusions and Implications for
Ontario's Defence Industrial Base

5.1

Industrial Readiness Depends on Credible
Demand Signals

Companies require sufficiently detailed and timely information
concerning future defence requirements before committing
significant resources.

General investment announcements can stimulate industry
interest, but investment decisions depend on practical
information concerning opportunities, timelines, eligibility, and
expected demand.

5.2

Existing Industrial Capabilities Require
Greater Visibility

Ontario possesses extensive industrial capability across
established defence manufacturers and adjacent commercial
sectors.

The challenge is not solely a shortage of capability. It is also
the difficulty of identifying, classifying, communicating, and
connecting available capabilities to relevant customers and
programs.

5.3

Defence Market Access Remains
Challenging for SMEs

Participants consistently identified the need for improved
access to procurement information, appropriate contacts, and
relevant supply-chain decision-makers.

These barriers can limit the ability of otherwise capable
organizations to participate in defence opportunities.

5.4

Industrial Participation Requires More Than
Investment Announcements

Financing, certification, cybersecurity, security requirements,
workforce capacity, and procurement readiness can determine
whether an organization is actually capable of responding to
opportunities.

These enabling conditions are interconnected and should be
considered together when assessing industrial readiness.

5.5

Effective Coordination Across the
Ecosystem Is Essential

Industry feedback highlighted the importance of ongoing
engagement among manufacturers, financial institutions,
governments, defence customers, and industry-enabling
organizations.

The exchange of information, identification of common
challenges, and development of practical relationships can
help reduce fragmentation across the industrial ecosystem.

ONTARIO DEFENCE ASSOCIATION
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5.6

Continuous Industry Intelligence Can
Strengthen Decision-Making

The feedback also demonstrated the value of collecting
industry information continuously, organizing it into usable
intelligence, and making relevant findings available to
organizations positioned to act on them.

ODA is advancing a dedicated industry intelligence capability
during 2026 to support this approach, building on its existing
member intelligence resources and the lessons captured
through recurring industry engagement.
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SECTION 06

ODA Initiatives, Deployed Resources,
06 and Continuing Development

The findings from the inaugural Industry Exchange reinforce the importance of practical resources
and services that improve access to information, industrial capabilities, and relevant stakeholders.

ODA has launched member-facing resources, continues to develop additional programs, and collaborates with strategic
partners to make specialized capabilities available to its members and the broader industry.

These activities include services directly administered by ODA and independent technology initiatives developed by its

strategic partners.

6.1 Member Hub and Existing Resources

The ODA Member Hub provides approved members with access to a growing collection of resources supporting defence

market awareness, industry connectivity, and supplier readiness.

Currently available resources include:

Member Network and Directory

Provides members with access to ODA's growing network of
participating organizations, improving awareness of the
companies and capabilities represented within the Association.

Daily Bulletins and Member Updates

Support timely awareness of developments, initiatives, and

information relevant to Ontario's defence and dual-use industry.

Procurement Intelligence Portal

Supports awareness and discovery of procurement-related
information relevant to companies seeking defence
opportunities.

Industry Programs and Events

Connects members with ODA engagement activities, programs,
and opportunities for industry participation.

Defence Intelligence

Provides access to defence-related information and intelligence
resources relevant to the evolving industrial environment.

SME Resource Navigator

Provides access to resources intended to help smaller
businesses identify relevant programs, support mechanisms, and
industry-enabling information.

Capability Atlas — Early-Access Beta

Provides ODA members with access to the Capability Atlas being
developed by ENTEX, an ODA Strategic Partner. The platform is
intended to strengthen the visibility and discoverability of
defence and dual-use industrial capabilities.

Membership Benefits and Resources

Includes member benefits, relevant codes, industry information,
and access to applicable ODA-supported initiatives.

Additional information is available through the Member Hub at: https://ontariodefence.ca

ONTARIO DEFENCE ASSOCIATION
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6.2 Capability Atlas — Developed by ENTEX

Early-access beta available through ODA Member Hub; public beta launch scheduled for October 20, 2026
ENTEX, an ODA Strategic Partner, is the developer of the Capability Atlas, a digital platform intended to improve the
identification, mapping, and visibility of industrial capabilities across the defence and dual-use sectors.

The platform is being developed by ENTEX to help address recurring challenges associated with industrial capability
discovery, supplier visibility, and connections between businesses and relevant market opportunities.

The Ontario Defence Association is collaborating with ENTEX to facilitate access to this capability for ODA members and,
through the upcoming public beta launch, the broader industry.

The collaboration brings together ENTEX's independent technology development and ODA's industry network, providing a
pathway to introduce the platform to organizations seeking greater visibility of relevant industrial capabilities.

The Capability Atlas is currently accessible to ODA members through an early-access beta environment within the
Member Hub.

PUBLIC BETA

Oct 20

The public beta launch is scheduled for October 20, 2026.

2026 https://capabilityatlas.ca

The platform will continue evolving through ENTEX's development work, with collaboration and industry engagement
supporting its introduction and ongoing relevance to defence and dual-use businesses.

6.3 Procurement Opportunity Intelligence — Publicus Strategic Partnership

Integration and continued development

Through its strategic partnership with Publicus, ODA is advancing access to procurement intelligence capabilities through
its Member Hub.

This collaboration supports improved access to procurement-related information and complements the ENTEX-
developed Capability Atlas by helping participating organizations identify opportunities relevant to their industrial
capabilities.

The two strategic partnerships address related but distinct needs:

ENTEX PUBLICUS
Capability Atlas Procurement Intelligence
Industrial capability visibility, mapping, and discovery. Access to relevant procurement opportunities and

supporting market information.
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Together, these complementary capabilities are intended to improve industry access to information and support more
informed business development activity.

6.4 Industry and Prime-Contractor Engagement

Under development; included within funded project proposals submitted for consideration

ODA is advancing initiatives intended to strengthen engagement among Ontario suppliers, prime contractors, and relevant
industry stakeholders.

These initiatives support the Association's broader objective of improving industry connectivity and creating more
practical opportunities for collaboration.

6.5 Defence Supplier Readiness

Under development

ODA continues to develop programming and resources supporting organizations seeking to enter or expand within
defence markets.

Relevant areas include supplier qualification, industrial readiness, cybersecurity, regulatory requirements, and navigation
of defence market expectations.

6.6 Defence Financing and Business Growth

Under development

ODA is working to strengthen connections between defence and dual-use companies and organizations offering relevant
financing, business advisory services, and growth support.

The inaugural Exchange's capital panel contributed to this engagement by bringing together financial and investment
representatives with participating industry organizations.

6.7 Workforce and Industrial Skills Development

STATUS Initial development

ODA recognizes the importance of aligning industry workforce requirements with relevant education, training, and
workforce development partners.

The Association continues to engage with relevant organizations to better understand industry requirements and
opportunities for coordinated development.
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6.8 Recurring Industry Engagement

Launched September 29, 2026; continuing development

The inaugural Defence Industry Exchange marks the beginning of ODA's ongoing industry engagement series.

The Association intends to continue convening participating companies and relevant stakeholders through focused
engagements that support industry intelligence, relationship development, and discussion of common industrial
challenges.

These activities will complement ODA's broader programming and its relationship with the Best Defence Conference,
designated as the Association's Official Conference.

6.9 Industry Intelligence and Stakeholder Coordination

2026 development

ODA is advancing its own industry intelligence activities to support the continuing collection, organization, and
communication of relevant industry findings.

The Association intends to use recurring engagement and member input to support constructive dialogue with relevant
decision-making stakeholders.

ODA is actively working with its ecosystem partners, strategic partners, founding members, government stakeholders,
and other enabling organizations to identify opportunities for collaboration and the development of scalable industry
solutions.

These activities also provide opportunities to introduce members to independently developed capabilities offered by
strategic partners, including the ENTEX-developed Capability Atlas and procurement intelligence supported through
Publicus.

The Association will continue sharing relevant findings with organizations positioned to contribute practical expertise,
resources, and support to Ontario's defence industrial base.
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SECTION 07

Invitation to Industry-Enabling
07 Organizations and Service Providers

The findings presented in this report identify challenges that cannot be addressed by industry
associations or individual businesses acting alone.

Many require specialized expertise, established service capabilities, financial resources, technical knowledge, or

collaboration among multiple organizations.

The Ontario Defence Association welcomes engagement from businesses and organizations that can contribute to

addressing these challenges.

7.1 Jointhe ODA Service Provider Directory

Organizations providing established services relevant to defence and dual-use companies are invited to apply for
inclusion in the Ontario Defence Association's Service Provider Directory.

Relevant services may include:

> Legal, financial, and business advisory services. > Industrial logistics and supply-chain services.

> Defence procurement and market-entry support. > Workforce development, recruitment, and training.

> Cybersecurity, regulatory compliance, and certification. > Security, export controls, and specialized professional
services.

> Engineering, manufacturing, testing, and quality assurance.

Applications are free, and ODA membership is not required to apply.

The directory connects qualified service providers with ODA's member community, helping companies identify
organizations capable of supporting their operational and business development needs.

Applications are reviewed by ODA, and inclusion is subject to the Association's eligibility and verification requirements.

SERVICE PROVIDER APPLICATION
https://ontariodefence.ca/service-provider-apply/
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7.2 Collaborate on Industry Solutions

ODA also invites established businesses, subject-matter experts, service providers, research organizations, financial
institutions, and other industry-enabling stakeholders to participate in addressing the challenges identified through this
report.

Organizations that possess expertise, resources, technologies, services, or capabilities that could contribute to resolving
these challenges are encouraged to contact ODA's Director of Programs.

The objective is to connect relevant expertise with identified industry needs and explore opportunities for collaboration
that can generate meaningful outcomes at scale.

Ashan Corea

Director of Programs
Ontario Defence Association

CONTACT

Email: ashancorea@ontariodefence.ca

ODA welcomes constructive engagement from organizations interested in supporting Ontario's defence and dual-use
industrial ecosystem.
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08 Conclusion

] -*

== Capital Panel — Financing Defence Growth, Otter Room.

The inaugural Ontario Defence Association Defence Industry Exchange demonstrated the value of
bringing industry, government, financial institutions, and other stakeholders together in a focused
engagement environment.

The event provided opportunities for strategic updates, direct industry dialogue, knowledge-sharing, relationship
development, and structured feedback concerning Ontario's defence industrial base.

The resulting findings highlight recurring challenges associated with procurement visibility, industrial matchmaking,
financial accessibility, technical and regulatory readiness, workforce capacity, and the conversion of existing industrial
capabilities into defence opportunities.

They also demonstrate the considerable industrial expertise already present in Ontario and the potential value of better
connecting that expertise with emerging Canadian and allied defence requirements.

ODA is responding to these needs through its member resources, continuing program development, and collaboration
with organizations bringing established expertise and independently developed capabilities to the defence industrial
ecosystem.

These collaborations include ENTEX's development of the Capability Atlas and ODA's work to facilitate access to the
platform for its members and the broader industry.

The Association intends to build on the inaugural Exchange through continuing engagement with industry, members,
governments, financial institutions, and enabling stakeholders.

The enduring value of the Industry Exchange will be measured not only by the
conversations it facilitates, but by how effectively the intelligence collected

supports collaboration, industrial readiness, and practical outcomes for
Ontario's defence and dual-use businesses.
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Ontario Defence Association — Defence Industry Exchange 2026

Royal Canadian Military Institute, Toronto

The following attendee directory is organized by the principal event room and discussion assignment. Position titles are provided

where available.

Al. Main Auditorium — Otter Room

FIRST NAME
Alex

Ben

Michael (Peter)
Paul

Scott

Brian

Mark

Ian

Andrew

Justin
Julia
Doug
Roch
Tom
Phil
Subhav
Uri
Jamie
Mike
Anthony
Glen
Tomek
Evan
Rob
Angela
Liam

Ulisses

LAST NAME
Walsh
Whitney
Gatschene
Carroll
Lawerence
Slessor

Lawrence

Hockin

Flewelling
Ciolfi
Horn
Prevost
Bruce
Arthurs
Arora
Marantz
Smith
Malak
Sturgeon

Millard

Forstinger
Forstinger
Kulina
Wahl

Gomes
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POSITION / TITLE

President / Industry Panellist

Manager, Business Centre, Defence Sector

Senior Advisor, Defence Team

Senior Director, Leveraged Finance / Capital Panel

Moderator

Managing Director / Capital Panellist
Sales
Engineering Support

Defence Industrial Strategy Presenter

Country Manager / Capital Panellist

Technical Sales Representative / Industry Panellist
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ORGANIZATION
Algonquin Bridge

Armo Tool

BDC

BDC

BKS Technical Solutions
BKS Technical Solutions
BKS Technical Solutions
Canadian Al

CIBC

CIBC

City of Welland
Clairvest

Composites Canada
Composites Canada
DAIR

DEFCA

DND / DIS

Donmac Precision Machining
Ebury

EDC

EDC

Engineering Design Lab
FBT Inc.

FBT Inc.

FedDev Ontario

FPH / Allient

FPH / Allient
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FIRST NAME LAST NAME
Pete Jessop
Rob Boyd
Tayne Langlois
Tony Trinh

Noah Donsig
Sebastian Reveredo
Gerry Mandarello
Stanley Ing
Anthony Palma
Garrick Ng

Tan Vilniskaitis
Emma Ferrone
Matthew Gordon
Scott MacKinnon
Aaron Atcheson
Kirk Emery
Mark Rupcic
Matthew Mendonca
Richard Slowinski
Jonathan Sherman
Ashan Corea
Heather Pilot

Ted Kirkpatrick
Paul Koziorowski
Joe Noss
Randall J. McGregor
Mariam Razi
Armin Safavi
David Hearn
Robert Gorrie

Jay Georgi
Marco Acchione
Stephen Adams
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POSITION / TITLE
Representative

Strategic Pursuits and Supplier Business
Development / Industry Panellist

CFO and COQ / Capital Panellist

Director, Partnerships and Strategic Initiatives

Representative

Representative

Director, Sector Strategy Branch / Presenter
Manager, Sector Strategy Unit
Leader, Projects

Co-Leader, Technology

Director of Programs
Executive Director

Chair

ORGANIZATION

Futures Manufacturing Group

General Dynamics Land Systems—Canada

IM Capital

International Custom Products
International Custom Products
JointWerks

JP Morgan Canada

JRoberts Defence & Security
JRoberts Defence & Security
KITE Research Institute / UHN
KITE Research Institute / UHN
Logikor Inc.

Lynch Fluid Controls

MachAI

MEDJCT

MEDJCT

MEDJCT

Miller Thomson

Miller Thomson

Niagara Region Economic Development
NP Aerospace

Nuvis Technologies

Oaklins Canada

Ontario Defence Association
Ontario Defence Association
Ontario Defence Association / Ontario Shipyards
Prototier-1 Inc.

Publicus

R. J. McGregor & Associates
Razi Strategies

Scentroid

Scitax Advisory Partners

Solar Electric Systems

The Bench Advisory Group

The Bench Advisory Group

The Bench Advisory Group
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Tony
Brian J.
Oleg
Dan

Ilya
Mahnoor
Dianna
Alex
Craig

Pamela

LAST NAME

Karadimas
Kelly
Koval
Blanc

Ryzhkov

Cakc
McClelland

Horan
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POSITION / TITLE

President

Founder and CEO / Industry Panel Moderator

Director, Commercialization

A2. Executive Industry Roundtable 1 — Library

FIRST NAME

Joan

Dale

Constance

Jerome
Peter
Lorenzo

Ryan

Gurjinder

Jeff
Martin
John
Alex
Jan
Ryan
Kristy
Andrew
Igor
Dave

Carl

LAST NAME

Berger
Gaston

Griffin

Horowitz
Studer

Di Chiazza
Maciel
Jammu
Killin
Pinnau
Gagliardi
Lee
Jedrasik
Anderson
Dalzell
Hubber
Sljukic
Farmery

Kumpic

ONTARIO DEFENCE ASSOCIATION

POSITION / TITLE
Director
President

Executive Advisor, High-Impact Firms — Defence
Sector

President

Managing Senior Partner / Facilitator

President and CEO

VP, Sales and Business Development

Chief Innovation Officer

CTO

Director of Business Development
Associate Director of Engineering
CFO

CSDO

President and COO

VP, Defence and Government Programs / Facilitator

ORGANIZATION
Tranlingo Business Services Corp.
University of Toronto

Web4You

Wisdom Global Security

Zentek

City of Brampton

City of Brampton

Avera

FedDev Ontario

BDC

ORGANIZATION
A Berger Precision
Algonquin Bridge

BDC

Brotech Precision CNC

CFN Consultants

DMI Precision

High Strength Plates
Innostrat

International Custom Products
JointWerks

JRoberts Defence & Security
MEDJCT

Mycroft Technologies Inc.
NordSpace

Raytheon ELCAN

Shark Marine

Uncrewed Systems

Vac Aero

Voyageur Aviation
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A3. Executive Industry Roundtable 2 — Medals Room

FIRST NAME

Florent
Jocelyn
Velan
Shehan
Scott
Shawna
Aaron
Byron
Vickie
Travis
Geoff

Mauricio

Doug
Robert
Bryan
Aaditya
Alex
Ashkan
Greg
Jeremy
Cory
Sean
Chris

Patrick

LAST NAME
Lefevre-Schlick
Bamford
Nandhakumaran
Furtado

Healey
Mackenzie
Miller

Rempel

Paquin
Donaldson

Day

Gomez

Brown
Spicer
Cribbett
Thakar
Rudiy
Beigi
Widell
Wang
Robertson
Chapman
Gilbert

Goodbody

ONTARIO DEFENCE ASSOCIATION

POSITION / TITLE

Principal / Facilitator

Vice President

Head of Corporate Development

AVP, Business Development Lead — Defence Sector

Director, Business Development / Facilitator

President

Director, Business Development
Sales Operation Coordinator
President

VP, Business Development

Business Development — Aerospace & Defence
Division

CEO

President

Chief Operating Officer

ORGANIZATION
AADF Ventures

Automatic Coating Limited
Aversan

BDC

BluMetric

Career Foundations
Composites Canada

D-TA Systems

Dajcor

Donmac Precision

ECI Technology Group

Ensil Inc.

FPH / Allient

Great Lakes Copper
Kool Koatings
MEDJCT

Newcon

Qoherent

Remote Robotic Systems

President and COO Ribbit
President Synergy Mouldworks
President Tempo Aerospace
— Tipco
— TYR Tactical
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The Ontario Defence Association extends its appreciation to all attendees, speakers, panellists,

moderators, roundtable facilitators, founding and strategic partners, event sponsors, and

participating organizations for contributing to the inaugural Defence Industry Exchange.

ODA also recognizes the support of the Royal Canadian Military Institute and the event team responsible for event

coordination and delivery.

The Association looks forward to building on the industry relationships, discussions, and insights generated through this

inaugural engagement.

Ontario-focused. Industry-led. Defence-ready.

Ontario Defence Association - https://ontariodefence.ca

REPORT PREPARED BY AshanCorea

Director of Programs

Ontario Defence Association
October 13, 2026

Learn More About the Ontario Defence
Association

The Ontario Defence Association is Ontario's provincial defence and
dual-use industry association, dedicated to strengthening industrial
readiness, supplier participation, and Ontario's contribution to
Canadian and allied defence supply chains.

Businesses and organizations interested in ODA membership, its
growing network, programs, resources, and future industry events are
invited to visit:

WEBSITE

https://ontariodefence.ca

FOR GENERAL ENQUIRIES

info@ontariodefence.ca
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